There's a Better
Way!

#1 Leave it to Z5

Say goodbye to inaccurate inventory counts
with Z5 VID, a novel, patent-pending method
using Al, unveiled in June 2023.

The Z5 Way

l HIPAA-certified Z5 videographers capture
on-site video of your hospital inventory

Videos are uploaded to a secure, encrypted

2 cloud in the U.S., where a remote video
analysis team and Al assistant review
them to enter item details.

Our proprietary algorithm automatically finds
3 the correct item pricing from your most

reliable data sources such as your item

master catalog and purchase order history.

View count results in real-time, with robust
LI analytics, reporting features, toggleable

views for every stakeholder, and with

everything exportable to a spreadsheet..

Our software automatically attaches the
5 relevant video clip to each counted item,

guaranteeing a fully documented and

auditable inventory process.

#2 Take control of your
inventory on your terms

With Z5 self-service software model, we provide
more than just a username and account access—
we offer staff training and an expert inventory
manager to guide you through every step of the
inventory valuation process.

With our software you will be able to:

Access a Z5 mobile app (deployed to your internal
devices) and web portal dashhoard (viewable by all
stakeholders) that updates in real-time as your
counts are entered.

Count all inventory types (perpetual, periodic,
pharmacy, med-surg., implants, equipment, and
more).

Count your inventory with or without count sheets.

Conduct year-over-year variance analysis across
facilities, departments, rooms, locations, and even
individual items.

Monitor items for expiration and identify at risk
inventory on your own time.

Perform Count Audits.

+ Update PAR location data.

« And much more!

More beyond annual
inventory...

As a supply chain leader, your role extends far
beyond annual inventory. That's why we
empower you with resources to elevate your
supply chain department and showcase your
stellar performance!

With our expert team and industry leading
software we have lead the following projects
with tremendous success:

* Reallocation of stagnant products between in-
network facilities. (saving over $16 million for
one customer)

* PAR implementation

* OR supply chain assessment

* Expiration sweeps
* Inventory of equipment
« Management of category-specific spend

* Installing and stocking OR supply rooms

Reach us at-

info@z5inventory.com
www.z5inventory.com/contact



