
You’re struggling with...

Inventory management cannot be handled by a small, isolated team. Annual inventory valuations and year- 
round activities like cycle counts, pharmacy counts, expiration sweeps, and audits pull clinical and financial staff 
into the orbit of the supply chain team. All of this costs each of the involved teams time and resources when 
they’re already strained for both. Outdated technology – like paper count sheets and inflexible handheld devices – 
stretch the time commitment out so that the simple act of counting a shelf takes months from beginning to end.

Prep
Product data, previous count data, and storage 
area data are tedious to compile.

Count sheets are often burdened with errors 
made and products missed last count.

Preparation is so cumbersome that no time 
remains to provide analytics that would be
useful during the count itself.

Count
Staff overtime is expensive, exhausting, and 
distracting.

Monitoring count progress remotely is almost 
impossible.

Inaccurate records (including uncounted 
product) are difficult to identify mid-count.

Post
Errors caused by incorrect count sheets take 
valuable time to correct.

Entering count data is tedious and provides 
little actionable insight.

Results are often outdated as soon as they’re 
compiled, requiring the whole, lengthy
process to start again.
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Full-Service Z5 Count
Complete inventory activities 
with minimal stress.

The Resource Problem
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...occupying every 
department’s time – and 
overtime – with tedious 
training, preparation,
counting, and audit.

...missing mistakes early 
on that can linger till they 
skew the valuation and 
affect budgeting,
ordering, and planning 
for the future.

...sticking with the same 
old process and all its 
same old inefficiencies 
that never get fixed
because you’re already 
pressured enough as it is.
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You’re taking control of...
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Rely on Z5 Inventory’s team of trained medical supply and logistics experts to take care of all the work of 
capturing everything you have stored on every shelf. Take advantage of the staff’s expertise in the uniqueness 
of clinical areas and perioperative supplies. Utilize a workforce that can get the work done quickly during 
hours that will minimally impact normal operations. And trust the advanced AI powering Z5 Inventory’s 
software to catch variances and provide savings opportunities you can explore now that you have time.

The Resource Solution
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…your time by allowing a 
professional team to 
complete the work quickly.

…your data quality by 
monitoring results in real 
time and correcting 
mistakes before they affect 
your valuation.

…your savings opportunities 
by freeing up enough 
resources to take 
advantage of
recommendations from 
industry-leading logistics AI.

Prep
Use P.O. and item master upload wizards to 
start counting as soon as you open the 
software.

Supplement your data with an industrywide 
product database.

Create count sheets for each supply area as 
you progress through it.

Count
Progress quickly with barcode scanning (UPC, 
NDC, GTIN, etc.).

Rely on the software to flag suspicious 
quantities and inaccurate data.

Monitor and edit quantity and product data 
from a centralized dashboard viewable by all
stakeholders.

Post
Audit in the same mobile app and dashboard 
you use during the count.

Roll up data wirelessly and create reports 
automatically that feed into your ERP.

Optimize inventory based on powerful 
AI-backed analytics.
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Make expiration avoidance part of your 
everyday inventory management.



Full-service or self-service SaaS to 
perform cycle counts, expiration 
sweeps, and full inventories of 
medical supplies and pharmacy 
products.

Customizable staffing options, from one 
project manager to an entire 
professionally trained crew, fit every 
provider and facility.
Mobile app and portal built on Amazon 
Web Services technology offers 
unparalleled reliability.
Product scanning of all types – UPC, GTIN, 
and more – makes counting faster and 
more accurate.
Real-time data transfer to a central 
dashboard allows full visibility for all 
stakeholders.
Inventory over inventory reporting 
identifies variances down to the shelf 
level.
Instant in-app audits reduce the delay 
between count and valuation.

Z5 Count helped one 
provider reach inventory 
valuations for all of its 
31 facilities in 1 day.

Z5 Count
Full-service or self-service 
SaaS to identify slow and excess 
medical supply before expiration and 
recommend options to create savings 
for your organization.

How To Maximize Savings From Slow and 
Excess Product:

Move product to make use of what you’ve 
already paid for.
Sell product to recover money spent, rather 
than throw it away.
Donate product to realize tax and PR 
benefits.

Regular inventory activities can identify 
your slow and excess inventory before it 
expires.
AI-driven analytics predict product 
demand within your system and 
industrywide to provide distribution 
recommendations down to the 
department.
Inventory specialists can save your staff 
the trouble of negotiating the removal of 
the product and picking, packing, and 
shipping excess.
Centralized KPI dashboard reports enable 
full tracking of remediated product.

Z5 Reallocate
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Z5 Reallocate helped one 
provider save more than 
$16 Million by preventing 
expiration.

“My facilities throw away 
tons of supplies every 
year due to expiration.” 

•

•

•

•“I spend too much of my 

time and budget on 

taking inventory, and I 

have no real-time 

visibility into the process.” 



High-dollar cycle counts
Expiration sweeps & proactive tracking
Inventory Discovery - in perpetual areas 
or everywhere

You don’t have to wait for your annual 
physical inventory to count what’s on 
your shelves and analyze its value. 
Throughout the year, you can count 
on the app to conduct…

Facility Shutdown
Departmental or Warehouse Optimization 
Conversion & Clinician Departures 

You can avoid the high cost of 
expiration by reallocating the medical 
and pharmacy inventory that you 
don’t need, as in cases of…

Z5 Inventory guarantees 
you will identify a savings 
opportunity worth more 
than the software costs, or 
the software is free.

Ways Z5 helps you save

•
•
•

•
•
•

“I need to be able to 

predict our savings 

opportunity, then 

report exactly how 

much we saved.”



Z5inventory.com/contact
Z5 Count and Z5 Reallocate are powered by the Z5 Inventory platform, a 
combination of mobile, cloud, and AI technology, purpose-built to support 
continuous management of healthcare supplies and provide measurable ROI.

Trusted By:

Sign up for a free trial today!
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