How to use

25

to reach your
savings goals

Z5 Inventory’s
signature cost-saving
service can help you at
every scale, whether
you want to optimize
everything or just a
small area, in a
one-time project or on
an ongoing basis. If
you don't have the
reverse-logistics or
staffing resources
necessary to move
product between your
facilities, don’t worry!
Z5 Inventory has the
staff and experience
necessary to make

your project a success.
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Systemwide inventory resilience

Problem

Excess supplies expire, wasting your
inventory spend and forcing you to
reassess supply levels.

Solution

Redistribute excess product according
to need and prevent disposal to reach
cost-saving and efficiency goals.

Facility shutdown

Problem

You were forced to close one or more
healthcare facilities and worry you'll
have to throw away all the medical
and pharmaceutical supplies inside.

Solution

Identify all remaining product, then
redistribute to your remaining facilities
to maximize usage and minimize waste.

Departmental or warehouse optimization

Problem

A specific storage area is siloed or
managed by non-materials staff and
needs to be reassessed.

Solution

Identify product usage trends to optimize
ordering. Redistribute existing product
between this department and others to
minimize waste.

Conversion

Problem

Changing brands or standardization
left you with shelves of obsolete
product headed for expiration.

Solution

Redistribute or sell products that have
become obsolete due to conversion.

Clinician departure

Problem

A clinician who had strong product
preferences has been replaced by a
clinician with all-new preferences.

Solution

Redistribute or sell abandoned clinician
preference products.

25 Inventory

info@z5inventory.com | www.z5inventory.com/contact

Copyright Z5 Inventory. The information contained herein is comprised of estimates
based on recorded data and therefore subject to change without notice.


mailto:info@z5inventory.com
https://hubs.li/Q01h-9SY0

How to use

25

to count
your supplies

Z5 Inventory’s
award-winning mobile
app + online dashboard
isn't just good for
counting your shelves
once a year (although
it's definitely good for
that). You can capture
product data with Z5
Inventory throughout
the year. And the best
part is that the
analytics are built in.
You'll receive
recommendations for
improving your
inventory’s accuracy
and efficiency as soon

as you start counting.
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Annual physical inventory

Problem

Counting all your medical and
pharmaceutical supplies at once is
disruptive and costly (but required).

Solution

Ease the pain of meeting your regulatory
requirements and booking a trusted
financial value.

Cycle counts

Problem

You don't have the resources to count
individual areas all year long, rather
than try to get everything counted all
at once.

Solution

Cycle count areas throughout the year to
avoid an annual count.

High-dollar product cycle counts

Problem

Expensive medical devices and
equipment can't wait to be counted
and tracked only once a year.

Solution

Scan and track expensive items for use,
recalls, and expiration.

Expiration sweeps and tracking

Problem

Medical and pharmaceutical supplies
not managed by supply chain pros are
more likely to expire before use.

Solution

Capture expiration dates and value
expired inventory.

Perpetual inventory

Problem

You need to update your perpetual
inventory either because you need to
make changes or because you don't
trust the current data.

Solution

True up the product in your perpetual
areas and reassess product locations.

Systemwide product discovery

Problem

Current inventory data is so outdated
or insufficient that you need to start
from scratch.

Solution

Find, locate, and document every product
on every shelf to identify areas of
improvement and show ROI for new
projects.
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